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Strategy title Mental Health and Resilience This strategy directly addresses SIP Priority 2, 4, 6,  

Led by CBI 
 

Rationale 

Exposure to an ever growing number of distractions and stimuli is significantly impacting the mental wellbeing and resilience of our students. In recent years 

there has been a noted increase in students requiring professional mental health, especially during examination periods. In addition, the ongoing concerns 

around Covid – 19 and the two recent partial school closures have had a significant impact on children’s resilience and anxiety levels. This has been noted 

particularly in conscientious upper prior attaining students. Despite support from strong pastoral teams and our entrenched Christian ethos, students are still 

struggling to organise themselves effectively and many are resorting to giving up rather than confronting concerns or problems. During lockdown, virtual 

lessons it was clear that several students were deciding to ‘switch off, either mentally or physically. To support our young people to the best of our ability it is 

essential that time and resources are dedicated to creating a healthy mental working environment for students and providing opportunities from the start of 

their education for students to develop the resilience needed to flourish within our Catholic community. This approach should extend to staff, so that they are 

able to model the self-care required to support our young people. This strategy will seek to outline actions and steps that need to be taken to ensure that this 

is possible. 

Projected outcome: Students capacity to understand their own emotional and mental wellbeing will be improved. Students will feel more resilient 
and capable of approaching challenges. Staff will be able to identify and employ strategies to support students in developing their own mental 
wellbeing and will deliver lessons and experiences which help to reinforce capacity of resilience and positivity. 

Action By when Person 
responsible 

Impact 

Mental Health research 
To include parental and student survey 

ongoing CBI Detailed research and investigation will 
lead to a more assured approach and 
pedagogically sound actions to support 
our community. 
The gathering of views from stakeholders 
will help to shape policy. 

Mental Health policy October 2021 CBI/Governors Policy updated to ensure it addresses 
concerns of the school and outcomes of 
stakeholder surveys. 
 

Mental Health ambassadors 
A trained group of students attached to the student leadership 
and prefect system who will lead on the development of 
resources and keep the conversation open in form time and 
assemblies. The student ambassadors will receive training to 
become emotionally intelligent young people who are able to 
offer assistance and support to students struggling or at risk in 
school. 

November 2021 CBI/NHA/SBO Students will have a network of people 
they can rely on or go to for guidance and 
support. Students involved will feel 
empowered and have an increased sense 
of belonging to the school community. 
Low level issues will be resolved by 
peers, therefore allowing staff to focus on 
more substantial interventions 



Practice and retrieval, Explaining and modelling 
Teaching and Learning focus is designed to ensure students at 
all speeds of learning understand the steps to success, through 
quality scaffolding and supportive questioning.  

from September 
2021 

CBI/FBR The culture of learning in the classroom 
will focus on scaffolded learning that 
allows all students to achieve personal 
excellence. Staff and students will have 
greater ownership over the learning 
process and therefore reduced anxiety.  

Exploration of mixed ability teaching 
In Year 7 Mathematics and Year 10 RE 
 

September 2021 LFR/TLE Increased use of mixed ability teaching 
helps to remove stigmas connected to 
ability or intelligence. An experimental low 
risk approach allows staff to understand 
potential pitfalls before any wider rollout.  

Mental Health Conference 
Organised with Y10 prefects and led by the sixth form team- a 
conference to gather views and support mental wellbeing. 
 

January 2021 SBO/CBI/LI A clear student focused plan of action 
created to keep mental wellbeing and 
mental health on the agenda in school. 
Practical steps and support can be 
provided by student leadership, 
empowering them and providing guidance 
for other members of our school 
community. 

Safety Support Plans  
Created in collaboration with the young person and their family.  
 

October 2021 CBI/SBOI/JSA Students will have steps in place to 
support their learning and development in 
the classroom. Staff will have clear 
direction for supporting students and 
reducing anxiety. 

CPSHE programme 
Developed to include a heightened awareness and discussion of 
mental health issues and strategies. 

September 2021 NHA Students will have opportunities to 
explore mental health strategies in the 
supportive environment of their form 
group. The issues and risk factors will be 
explored on regular occasions in well-
resourced lessons leading to more 
emotionally literate students. Advice and 
resources provided by Victor Allen will 
support staff in delivering research based 
lessons. 

Character education 
To include enrichment and accredited awards 

September 2021 SBO/KSL/LI Well organised character education 
(including DofE, Arts Award and the 
Character Passport) allow students to 
foster the development of their true selves 
and gain crucial physical and mental 
activity. 



Parental engagement and support – Virtual Information 
A programme of special filmed information evenings prepared 
throughout the year  
Outside agencies contacted to support where appropriate 

October 2021 CBI/SLT Increased parental support and 
confidence in dealing with mental 
wellbeing issues at home. Parents will 
understand context of mental health in 
teenagers and have strategies with which 
to support their child. 

Year 11 revision timetable 
Review and adjustment of year 11 revision timetable 

Easter 2021 CBI/SBO Adjustment of year 11 revision timetable 
will decrease disruption across the school 
and allow established support and 
boundaries to remain intact throughout 
the school year. 

KS3 focus – Knowledge Organisers 
Effective and consistent use of KO in lessons and explicit in our 
Home Learning policy. 
 

September 2019 – 
ongoing 

All staff Effective use of KO reduces the need for 
home learning that requires additional 
marking. By applying Home Learning to 
clear outcomes it will help to make the 
work more meaningful. 

Kooth 
Students reminded of the free online support for students 
concerned about mental health. Assemblies will used to launch 
the programme and letters sent home to encourage parents to 
discuss the site with their children. Assemblies for Year 7 and 12 
to remind them of the provision. 

October 2019 – 
ongoing 

CBI/KSL Students will have access to discrete 
online support and the ability to talk to 
trained professionals every evening. 

Mental health always present at parents evenings and 
public gatherings in school 

ongoing CBI A fixed display updated and present at 
every parents evening will provide 
guidance and information to parents 
about mental health. 

Introduce and successfully induct new pastoral staff to help 
support increasing student numbers. 
 
 

September 2021 CBI/SBO New pastoral staff are trained and 
supported through the induction process. 
Strong appointments result in additional 
support for students and reduced stress 
for staff.  

Educational Psychologist – Emotion Coaching programme 
 

September 2021 JSA/TA’s Training on a pilot programme around 
emotional intelligence will equip our 
SEND department with enhanced 
capacity to deal with students who are at 
risk of developing mental health issues. 
Once expertise is developed the SEND 
team can disseminate the rest of the staff. 

Employment of HLTA whose role involves some mentoring 
and interventions around wellbeing 

September 2021 JSA/ RP HLTA to take on individual mentoring and 
continue with interventions, working with 
specialist teachers from outside agencies 



Professional  support bought in from external agencies Ongoing JSA SEMHL (Social, emotional, mental health 
and Learning) specialist teacher 1 day a 
week.  CCT (Complex Communications 
Team) bi-weekly.  Educational 
Psychologist, ongoing for advice and 
reports inc. mental health 

STAFF SUPPORT 

Developing a culture of non-judgemental support 
Including unseen observations and drop in weeks 

September 2021 FBR/FHU Less pressure on staff to appear ‘perfect’ 
and a more open dialogue around 
classroom learning will remove pressure 
from staff and therefore improve the 
school environment. 

Care-first programme 
Accessing and making full use of the MAC wide staff support 
package. 

September 2021 CBI/SGR Staff having access to a confidential, 
phone or in-person counselling service 
will allow them the opportunity to address 
concerns in an impartial environment. It 
will also allow them to work through 
potential work or home-life anxieties 
before they become overwhelming. 

Develop staff well-being non-negotiables 
Including protocols for evening work/e-mails and marking, toast 
Fridays. 
 

September 2021 CBI A shared understanding of the importance 
of work/life balance will allow staff the 
time to ‘switch off’ from work and ensure 
time is dedicated outside of school hours 
to family and self-care.  
Toast Fridays will allow staff an 
opportunity to socialise on a Friday. 

Staff training on coping with students with high anxiety 
 
 

Christmas 2021 CBI/JSA Staff will feel more comfortable dealing 
with students who are struggling. They 
will be equipped with the knowledge to 
recognise warning signs and put in place 
early help. 

Peer mentoring/supervision for those involved in ‘front-line’ 
mental health and emotional wellbeing student issues 

May 2021 ongoing JSA/pastoral 
team 

Regular staff group discussion to focus on 
staff well-being, sharing of ideas and 
needed support.  
Regular audit of our mental health ‘offer’ 
for students   

Regular professional advice for pastoral staff May 2021 ongoing JSA Clinician from PMHS available half termly 
for phone/ Teams consultations to advise 
on individual cases (anonymised) 



Place2be – Mental Health leader training November 2021 CBI/JSA Members of staff with responsibility for 
mental health will have greater 
understanding of the causes and support 
available This will positively influence the 
strategy for support moving forward.   

Supervision 
 

Summer 2022 CBI/SBO Ensure all staff have access to 
supervision on a regular basis so that 
early help and support is available.  

 

 


