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Our Mission Statement  
 
Our Mission is to be an active Christian community of love and service, where all feel they belong and 
are valued. We will help each other to recognise the gift of God within us, to search for excellence and 
foster the development of our true self.  
 

Introduction  
 
At Bishop Ullathorne Catholic school all children are entitled to a broad, balanced, relevant and 
differentiated curriculum. As a Catholic school, we acknowledge the unique creation of every person 
and endeavour to meet the individual educational needs of all students. We are committed to providing 
the right support in order to meet the needs of every student so that they can reach their full potential. 
Every teacher is a teacher of every student including those with special educational needs and disability 
(SEND).  
 

Legislation and guidance  
 
This policy and information report is based on the statutory Special Educational Needs and Disability 
(SEND) Code of Practice and the following legislation: 

 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with 
SEN and disabilities 

 The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for Education, Health and Care (EHC) plans, SEND coordinators (SENDCos) and 
the SEND information report  

 The SEN and Disability Code of Practice 0 to 25 years (2015) states: “A child or young person has 
SEND if they have a learning difficulty or disability which calls for special educational provision to 
be made for him or her.” “A child of compulsory school age or young person has a learning difficulty 
or disability if he or she:  

• has a significantly greater difficulty in learning than the majority of others of the same age, 
or  

• has a disability which prevents or hinders him or her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post-
16 institutions.” DfES: Special Educational Needs and Disability code of practice: 0 to 25 
years, January 2015 p15-16.  

 
Aims 

 
 To ensure full entitlement and access for SEND students within a broad, balanced and relevant 

curriculum so that they reach their full potential and enhance their self esteem  

 To stimulate and/or maintain student interest and enjoyment in their own education  

 To enable SEND students to develop intellectually, spiritually, emotionally and socially in order to 
lead full and productive lives  

 To identify and assess students with SEND as early and thoroughly as is possible and necessary  

 To fully involve parents and students in the identification, assessment and delivery of SEND in close 
cooperation with all relevant agencies in order to work together as a multi-disciplinary team  

 To meet the needs of SEND students by offering appropriate forms of educational provision by 
making the most efficient use of all available resources  

 To successfully prepare SEND students for adulthood, and transition into post 16 and beyond. 
 

Objectives  
 To implement the SEN and Disability Code of Practice 0 to 25 years (January 2015)  

 To respond to the requirements of any Statement/ Education and Health Care Plan (EHC Plan) 
relating to a student in school  

 To adhere to the Coventry Local Authority (LA) guidelines for Inclusion 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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 To implement the Equality Act 2010 To maintain a directory of students with special educational 
needs and disabilities (SEND Support and Statement/EHC Plan)  

 To liaise with outside agencies to assist in making appropriate provision for children with special 
educational needs and disabilities  

 To monitor, record and evaluate the progress of students on a continuous basis  

 To establish a good communication system, both within the school and between school, external 
agencies, governors and parents/carers.  

 To work closely with senior staff, pastoral staff and subject teachers, providing information on 
students and their needs  

 To ensure that a wide variety of teaching strategies are used for students with special educational 
needs, including the use of information technology to support learning  

 To ensure that students with special educational needs are fully included in all aspects of school 
life  

 To work with students in order that they find suitable college/training/employment when they leave 
school  

 To encourage parents to become partners with our school in their child’s education  

 To regularly review the policy and provision for special educational needs and disabilities (SEND). 

 

Roles and responsibilities 
The SENDCo 
The SENDCo is Mrs Jackie Salter (j.salter@bishopullathorne.co.uk).  
She will: 

 Work with the Headteacher and SEND governor to determine the strategic development of the 
SEND policy and provision in the school 

 Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific 
provision made to support individual pupils with SEND, including those who have EHC plans 

 Provide professional guidance to colleagues and work with staff, parents, and other agencies to 
ensure that pupils with SEND receive appropriate support and high-quality teaching  

 Advise on the graduated approach to providing SEND support 

 Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ 
needs effectively 

 Be the point of contact for external agencies, especially the local authority and its support services 

 Liaise with feeder schools and potential next providers of education to ensure pupils and their 
parents are informed a smooth transition is planned 

 Work with the Headteacher and governing board to ensure that the school meets its responsibilities 
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 

 Ensure the school keeps the records of all pupils with SEND up to date. 

The SEND governor 
The SEND governor is Ms Sarah Gee (contact through the head teacher’s PA admin@ 
bishopullathorne.co.uk) 
The SEND governor will: 

 Help to raise awareness of SEND issues at governing board meetings  

 Monitor the quality and effectiveness of SEND and disability provision within the school and update 
the governing board on this  

 Work with the Headteacher and SENDCo to determine the strategic development of the SEND 
policy and provision in the school. 

 

The Headteacher 
The Headteacher is Mr Chris Billings (c.billings@bishopullathorne.co.uk) 
The Headteacher will: 

 Work with the SENDCo and SEND governor to determine the strategic development of the SEND 
policy and provision in the school  

 Have overall responsibility for the provision and progress of learners with SEN and/ or a disability. 
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Class teachers 
 

Each class teacher is responsible for: 
 

 The progress and development of every pupil in their class 

 Working closely with any teaching assistants or specialist staff to plan and assess the impact of 
support and interventions and how they can be linked to classroom teaching  

 Working with the SENDCo to review each pupil’s progress and development and decide on any 
changes to provision  

 Ensuring they follow this SEND policy. 
 

Teaching Assistants 
 

Each teaching assistant is responsible for: 
 

 Supporting and knowing the SEND students in the classes they attend, taking direction from the 
class teacher 

 Using the assess, plan, do, review cycle in their intervention groups in close consultation with the 
SENDCo. 

 Feeding back to teachers and SENDCo where necessary 

 Teaching (Higher Level teaching assistants) small booster groups, in consultation with the 
SENDCo and heads of departments. 

 Attending CPD where necessary. 

 It is important to consider the following that may impact on progress and attainment but are not 
special educational needs:  

 Disability (the Code of Practice outlines the “reasonable adjustment“ duty for all settings and 
schools provided under current Disability Equality legislation – these alone do not constitute SEND)  

 Attendance and Punctuality  

 Health and Welfare  

 English as an Additional Language  

 Being in receipt of Pupil Premium Grant  

 Being a Looked After Child  

 Being a child of a Serviceman/ woman. 
 

Success criteria for this policy  
  
All children and young people will have: 
 

 achieved their best  

 become confident individuals living fulfilling lives, and  

 made a successful transition into adulthood, whether into employment, further or higher education 
or training. 
 

Reviewing the policy  
 

This policy is monitored by the Assistant Headteacher, Headteacher and the SENDCO. They also 
receive support from the named Governor for SEND at Bishop Ullathorne Catholic School, and parents 
with children who have SEND and students on the SEND register. 
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Special Education Needs & Disability Report 
 

What kind of Special Needs does Bishop Ullathorne provide for? 
 
Our school currently provides additional and/or different provision for a range of needs, including:  
 

 Communication and interaction, for example, autistic spectrum disorder, speech and language 
difficulties  

 Cognition and learning, for example, dyslexia, dyspraxia, non-specific learning difficulties 

 Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder 
(ADHD) 

 Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing 
difficulties. 

 
How does the school identify who goes onto the Special Needs register? 
 
Clear procedures exist within our school to identify a student’s special educational needs under these 
broad areas of need. The purpose of identification is to work out what action our school needs to take, 
and not to fit a student into a category. Bishop Ullathorne Catholic School considers the needs of the 
whole child which includes more than their special educational needs. 
 
We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous 
settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress 
for all pupils and identify those whose progress: 
 

 Is significantly slower than that of their peers starting from the same baseline 

 Fails to match or better the child’s previous rate of progress 

 Fails to close the attainment gap between the child and their peers 

 Widens the attainment gap. 

Concerns are also triggered by parents and / or students themselves. Listening to students and parents 
is an essential partnership at Bishop Ullathorne Catholic School.  
 
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND. 
When deciding whether special educational provision is required, we will start with the desired 
outcomes, including the expected progress and attainment, and the views and the wishes of the pupil 
and their parents. We will use this to determine the support that is needed and whether we can provide 
it by adapting our core offer, or whether something different or additional is needed.  
 
Does the school have links with primary schools? 
 
Meetings with feeder-school SENDCos from our UNITY cluster, are held regularly and records for 
students with SEND from primary schools are used to identify those students already on the SEND 
register. Our SENDCo and Head of Year 7 visit primary feeder school SENDCos to discuss the needs 
of the students and the provision that has been made for them in primary school. Where a student’s 
needs are literacy based, they are automatically entered on to our SEND register.  
 
Are parents able to ask questions before their child starts?  
 
Our Open Evening at the beginning of Year 6 is an occasion when parents of prospective students have 
the opportunity to meet with staff and look at resources in the whole school. Staff explain the work of 
the Learning Support Team to parents so that they are clear about the kind of support that is available 
to their child.  
 
We actively seek to work with parents of students with SEND, and this process begins when the 
students are in Year 6 through annual reviews of statements of SEND/ EHC Plans. This affords our 
SENDCO an early opportunity to meet with parents and hear their views about the provision that needs 
to be made for their child. 
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Our SENDCo attends the Induction Evening for the new Year 7 students which takes place in July. This 
provides an opportunity for parents concerned about their children’s needs to discuss the provision that 
may be made for them. Parents of students with SEND are encouraged to contact the Learning Support 
Team Department at any time if problems arise in school or at home.  
 
Parents are encouraged to contact the SENDCo or Learning Support department with any problems or 
questions via email or phone and we are committed to return calls asap. 
 
How do teachers know that a child has special needs? 
 
We make sure that: 
 

 Everyone develops a good understanding of the pupil’s areas of strength and difficulty 

 Everyone understands the agreed outcomes sought for the child 

 Everyone is clear on what the next steps are. 

We formally notify parents when it is decided that a pupil will receive SEND support and interventions. 
Our SENDCo determines the targets to be set for each student. A Student Support Plan (SSP) is 
formulated for all students on the register, identifying areas of difficulties and suggested strategies and 
actions. These plans are shared with all staff and teachers use them to plan and differentiate their 
lessons. 
 
What support will children on the SEND register have? 
 
 We will follow the graduated approach and the four-part cycle of Assess, Plan, Do, Review. This is 
provided in three Waves: 
 
Wave 1: High quality teaching is our first step in responding to pupils who have SEND. This will be 
differentiated for individual pupils. Subject teachers are responsible for the progress and development 
of students in their class, including directing the support given by Teaching Assistants. This may be in-
class support or targeted small groups which are withdrawn. All students on the SEND register are in 
teaching groups equivalent to their academic ability. Therefore, SEND support is dispersed across 
many teaching groups and in consultation with subject teachers to the level of support that is required. 
 
Wave 2: However, if students still experience a significantly greater difficulty in learning, then further 
assessments and interventions are carried out. Interventions are provided that are additional to or 
different from those provided as part of our school's usual differentiated teaching. Our SENDCo, Key 
Stage Co-ordinators and subject teachers, in consultation with parents and the student, plan the 
adjustments, interventions and support that will be put into place. We will regularly review the 
effectiveness of the support and interventions and their impact on the pupil’s progress. Currently we 
have a number of in-house interventions, including Reading Club, Lego Therapy and an Anxiety group. 
These are usually led by our Learning Support team, that consists of 3 Higher Level Teaching Assistants 
(HLTAs) and two Teaching Assistants (TAs) as well as our SENDCo. 
 
Wave 3: If progress is not made against expected outcomes, then our SENDCo liaises with external 
support services and professionals to provide appropriate strategies to support a student. The specialist 
services, together with the Learning Support Team plan the provision together and provide support. We 
are currently working with several services including: 
 

 The Complex Communication Team (CCT) 

 The Educational Psychologist 

 The Social, Emotional, Metal Health and Learning Team (SEMHL) 

 The Hearing Impairment Service  

 The Speech and Language Team. 

If, after this support I in place, expected outcomes have not been met and the student still has a 
significantly greater difficulty in learning than their peers, then a request for an Education and Health 
Care Plan (EHC Plan) will be considered.  
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What support is available for a child who has an EHC plan? 
 
Our SENDCo follows the process directed by the SEND and Disability Code of Practice 0 to 25 years 
(2015). We ensure that students with an Educational and Health Care Plan receive equality of 
entitlement to the National Curriculum and are integrated into all the activities of the school as far as it 
is practicable. Regular meetings are organised throughout the year, to ensure all parties involved are 
able to make a contribution to the child’s care. 
 
What school activities can a child with SEND take part in? 
 
All of our extra-curricular activities and school visits are available to all our pupils, including our before 
and after-school clubs. The SEND department is open before school and at break times for those that 
need extra support. We also have a KS3 and KS4 homework club. Reading Club is an opportunity for 
our 6th formers to get involved with younger students, encouraging them to improve and enjoy their 
reading. Some pupils with SEND are also encouraged to be part of PALs club which encourages 
friendships and helps with transition for some of our more vulnerable year 7s.  
 
Are staff fully trained in SEND provision? 
 
 Keeping all staff up to date with changes in SEND policy and practice is essential to achieving 
successful outcomes for students with SEND. Our SENDCo will ensure that all teaching and other 
relevant staff are aware of a student’s specific SEND. Training is delivered by school staff with specialist 
knowledge and experience as well as by external agencies.  
 

 School-based INSET is provided for teaching assistants, teaching and support staff.  

 Staff also attend in-service training organised by outside agencies to develop their skills and 
knowledge in working with students with SEND.  

 Our SENDCo attends courses to keep up to date with new policy and procedures and extend her 
expertise.  

 
How are children supported when they leave Bishop Ullathorne? 
 
We will share information with the school, college, or other setting the pupil is moving to. We will agree 
with parents and pupils which information will be shared as part of this. Students will, if necessary, be 
accompanied to college induction days and visits. Mrs Bellingham, our careers advisor, is involved 
throughout KS4 and 5 (and from year 9 for children with an EHCP) 

  

How are complaints about a child’s provision in the SEND department handled?  
 
Our staff and Governors are committed to resolving complaints as quickly as possible. If at all possible, 
concerns and complaints will be handled and resolved informally without the need to make a formal 
referral. Any complaints are taken very seriously and are dealt with promptly and efficiently by the 
SENDCo and the Deputy Headteacher who is her line manager. Parents are encouraged to come into 
school to discuss their views and problems. 
 
More information 
 
For more information on the Local Offer in Coventry, please follow the link on our website. 

 


