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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery 
premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding 
in this academic year and the effect that last year’s spending of pupil premium had within 
our school.  

School overview 

Detail Data 

School name Bishop Ullathorne 
Catholic School 

Number of pupils in school  1059 

Proportion (%) of pupil premium eligible pupils 27.3% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 to 2024 

Date this statement was published November 2021 

Dates on which it will be reviewed September 2022 

September 2023 

September 2024 

Statement authorised by C Billings 

Headteacher 

R Ridley 

Chair of Governors 

Pupil premium lead Mr Chris Billings 

Governor / Trustee lead Mr Robert Ridley 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 229,677.50 

Recovery premium funding allocation this academic year £ 35,598.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 4,225.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£269,500.50 
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Part A: Pupil premium strategy plan 

Statement of intent 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The significant impact of the ongoing pandemic has placed a higher than 
average amount of students in receipt of pupil premium at a further 
disadvantage.  

2 Access to cultural capital outside of school, can place significant numbers of 
students in receipt of the pupil premium at a disadvantage in comparison to 
their peers. 

3 Limited or restricted access to school transport links places pupil premium 
students at a disadvantage when trying to access additional or wraparound 
support. 

4 Pupil Premium students can struggle with low self-esteem and limited tenacity 
when it comes to approaching challenging or difficult tasks in school.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Outcomes for pupil premium students will be in 
line with those of their non-pupil premium peers in 
all major areas (P8, Maths, English, grade 7+) 

GCSE and A Level outcomes.  

A clear  and sustained cultural capital programme 
that allows students from all social backgrounds to 
access the same broad range of life skills. 

Attendance on a broad range of events and 
activities both within and around school will 
feature proportional representation of pupil 
premium and free school meal students 
(30%/25%). 

Students in years 8 to 10 will be targeted earlier 
through booster sessions and mentoring to allow 
them to match the progress of their peers 

An ongoing programme of support through in-
class and additional provision will result in 
greater pace of learning for Pupil Premium 
students evidenced through summative 
assessments and representation in faster 
working groups (PAXV). 

All Pupil Premium students will have access to 
opportunities and technology in school and 
beyond that supports their learning and allows 
them to blend seamlessly with their peers. 

No identifiable gaps between outcomes across a 
range of measures (examination results, 
attendance, behaviour, uptake) between pupil 
premium and non-pupil premium students. 
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Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 96,613.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Martin Griffin – A Level 
mindset programme 

This programme provides significant 
support and structure for approaching the 
learning processes required for A Level 
teaching. In school research related to 
student voice and outcomes suggests that 
students, especially those from 
disadvantaged backgrounds, find the 
structure and support of this programme 
useful in organising and sequencing their 
learning. L3VA for disadvantaged schools 
has improved since the programme was 
implemented (2019 -0.14 2020 +0.21 2021 
+0.14).  

20 students 

‘Learning Walk Thrus’ 
programme 

Assessments conducted in class as part of 
the recovery programme identified a need 
for significant retrieval and practice work as 
well as careful sequencing to ensure the 
most disadvantaged students were able to 
make progress in line with their peers. This 
programme provides clear, focused steps to 
supporting these threads in class and will 
form part of the schools CPD programme 
for 2021 to 2022. 

271 students 

Additional mathematics 
and English teaching 

These two fundamental subjects are 
required to allow all children to access the 
rest of the curriculum. Significant gaps in 
learning in these areas has the potential to 
act as a barrier for students in receipt of 
Pupil Premium. Additional teaching in 
English and mathematics facilitates 
consistent teaching across key stages and 
allows for smaller class sizes where 
appropriate. This consistency allows for 
greater knowledge of the students learning. 
Potential interruptions to learning caused by 
long term staff absence is negated by 
having increased capacity in these two 
areas. 

271 students 

Leadership 
responsibility  

Strategic responsibility for Pupil Premium 
students is allocated to a member of 
leadership team. Ownership of this thread 
of school improvement at the highest level 
enables training, funding and resources to 

291 students 
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be directed to the right places quickly and 
effieciently.  

TLR supporting literacy 
in Key Stage 3 

A member of staff with responsibility for 
creating and delivering literacy programmes 
will ensure targeted engagement in the 
process. Accountability, supported by 
remuneration, is a clear way to ensure 
programmes are implemented successfully. 
Programmes to include supported reading, 
and the reading award. 

169 

Knowledge Organisers An updated home learning policy is 
designed to ensure total equitability for all 
students in the school. Students in receipt 
of free school meals or pupil premium 
funding have access to the same 
knowledge as all other students. The 
Knowledge Organisers remove barriers that 
may be presented by other home learning 
tasks and encourage a range of 
straightforward learning opportunities. 

291 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: : £ 102,364.50 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

A Level peer mentor 
programme 

The in-school tutoring programme utilises 
post 16 students with proven success in key 
subjects to support and tutor students in 
Year 11. By contracting and paying 
students to engage it discourages sixth form 
students from taking up part time jobs and 
is an effective tool for supporting Year 11 
students.  

53 

The Year 11 ‘Grinds 
programme’ 

The Grinds programme has been 
successful in school of providing clear 
guidance for home study as well as 
removing the barrier of finding adequate 
peace and quiet for study at home. A 
supervised study time in the evening, with 
food provided, allows staff to model good 
revision and support students who may 
struggle to study at home.  

25 

Additional support for 
English and 
mathematics 

Use of HLTA support for small group work 
in defined periods of time supports rapid 
growth in targeted areas of the curriculum.  

53 

Technology to support 
remote learning 

The purchase and maintenance of laptops, 
tablets and dongles allows students full 
access to any aspect of a remote 
curriculum, if and when needed. 

291 

Revision support Access to additional supplies, including 
revision software, guidebooks and text 

103 
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books supports young people in 
independent study. The purchase of these 
items removes potential barriers that non-
access to curriculum resources could 
create. 

Invigilation Ensuring all of our most vulnerable learners 
are fully prepared for the summer 
examination season with a series of fully 
invigilated and supported mock 
examinations will help them to reach their 
potential, fully prepared and confident in the 
processes of examinations.  

72 

School led tutoring  Targeting our vulnerable students in Year 9, 
we will deploy specialists from English, 
mathematics and science to provide 15 
hours of specific tutoring. This will aim to 
accelerate progress and identify gaps that 
need addressing. Assessments and data 
tracking will help identify the impact of the 
scheme. Students will be selected based on 
in-school tracking data and level of need. 

62 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 70,523 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Character Passport Character education, including the 
rewarding of effort and resilience is key in 
ensuring all students feel they belong to the 
community. The administration and delivery 
of the character passport ensures that 
equitable numbers of pupil premium 
students access the course as non-pupil 
premium students (a minimum of 27.5% of 
the students involved).  

108 

Enrichment, including 
cultural capital 

Access to a range of diverse trips and 
activities throughout the academic year 
including, theatrical visits, access to guest 
lectures, residential visits and museums, 
helps to ensure all students at Bishop 
Ullathorne develop a diverse cultural 
understanding. Trips and visits are heavily 
subsidised or delivered at no cost. 

291 

Attendance Excellent attendance is the first step to 
accessing an excellent education. A 
dedicated team of pastoral staff, including 
an educational welfare officer, supports the 
school in developing relationships with 
families and removing any barriers to 
students coming in to school on a daily 
basis. 

291 
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Rewards and incentives A strong and sustained character education 
helps students to recognise their place in 
the world and understand that attitude is as 
important as academics. Rewards and 
Incentives connected to our Character 
Passport and Ullathorne Way help to 
motivate students. Through attaching these 
to charity we are also instilling a need to 
understand the importance of working to 
help others.  

291 

Careers advice and 
support 

Pathways and routes through education and 
training are an essential part of secondary 
school. Our on-site independent advisor will 
meet with every student, as well as 
coordinating events and assemblies. The 
careers advice prioritises students who are 
in receipt of pupil premium to help motivate 
and provided a frame of reference for 
examinations and subject choices.  

291 

Music peripatetic 
classes 

Access to music not only significantly 
supports cognitive function it also creates a 
sense of belonging and community. 
Students in receipt of pupil premium funding 
receive 30minutes music tuition for free 
throughout key stage 3. This continues for 
students who choose to continue into key 
stage 4. 

271 

Breakfast club Very often students will have been awake 
several hours by the time they arrive in 
school. With parents working un-social 
hours it can often be challenging ensuring 
that every child has a decent breakfast in 
the morning. School offers a free breakfast 
to every student who from 8am.  

291 

Bus passes Paying for travel can be a barrier that stops 
students from accessing education or the 
enrichment/wraparound education provided. 
The school provides bus passes to students 
in receipt of pupil premium across the 
school, with a focus on Year 11 to support 
access of revision classes. 

52 

The Golden Compass 
programme 

A programme of activities aimed specifically 
at students in Year 7 in receipt of free 
school meals. The programme aims to open 
access to experiences and events that may 
normally be difficult to access due to cost of 
event or travel.  

43 

The Arts Award  Access to a wide and exciting arts provision 
is an essential part of any education. Quite 
often the arts can appear elite or 
inaccessible due to the high cost of travel or 
access to events/classes. The Arts Award is 
an externally accredited opportunity for 
every child in Year 9 to access a range of 
arts events and engage with them 
creatively. 

61 
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Total budgeted cost: £ 269,500.50 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

  

 

 

 

 

 

 

 2019 2020 2021 

Progress 8 disadv -0.31 0.45 -0.07 

English P8 disadv -0.02 0.45 0.13 

National  0.11   

Maths P8 disadv -0.39 0.43 -0.14 

National  0.11   

EBacc P8 disadv -0.42 0.65 0.04 

National  0.14   

Open P8 disadv -0.35 0.27 -0.29 

National  0.12   

5+ English 53 68 56 

National non 67   

English 4+ disadv 70 84 75 

National  non 82   

5+ Maths 28 53 36 

National Non 56   

Maths 4+ disadv 56 66 56 

National  non 77   
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Expenditure 2020-2021 

1. Academic year 2. 2020/21   Current Pupil Premium Allocation £223,947.50 

The three headings below enable us to demonstrate how we are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole 
school strategies.  

 

Quality of teaching for all 

Chosen action/approach What is the evidence and ra-
tionale for this choice? 

How will you ensure it is imple-
mented well? 

Staff 
lead 

When will you review 
implementation? 

Outcome/Evaluation 

Our Appraisal system has a FSM Progress 
for staff who teach year 11. 
 
Staff training continues to ensure non-
negotiable teaching and learning strate-
gies in place to support rapid progress in 
the classroom. 
 
 
We need to continue to share strategies 
that work well for the High attaining stu-
dents. 
 
 
 
 

Appraisal targets from 2018/19 ensured 
that staff focused on the performance of 
PP students. 
 
Staff need to continue to use the non-ne-
gotiable strategies in every lesson. These 
include adhering to a seating plan, ques-
tioning all PP students, marking their work 
first.  
 

An A5 Booklet entitled ‘Pupil Premium. 
A guide for staff ‘will be handed to 
each new member of staff highlighting 
roles and responsibilities which will im-
pact positively on the progress of PP 
students. PP students will continue to 
be the focus of meetings. 
 
Learning walks will also focus upon the 
progress and behaviour of identified PP 
students  

CBI 
 
 
 
 
 
 
 
LEV 

Feb 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All staff were able to provide ev-
idence to prove their focus on 
FSM/PP students in their teach-
ing and outcomes.  
Outcomes for FSM/PP students 
were positive in many areas. 
QA from the year (although dis-
rupted) found positive bias to-
wards PP/FSM students and 
high expectations within the 
classroom.  

This year our CPD programme will be 
subject centred. Subject Leaders will 
identify action areas to improve subject 
pedagogy which will impact greatly on 
our disadvantaged students. 

Subject Leaders will identify action areas 
which include actions to raise the progress 
of our disadvantaged students. All CPD will 
be subject specific to support the develop-
ment of subject pedagogy.  

Regular tracking of CPD. 
Sharing of good practice within the de-
partment. 
Line management Meetings to moder-
ate and standardise. 
 

LEV Jan and July  The loss of significant time from 
January meant that not all work 
was embedded. Instead, the 
model was adjusted and will run 
again as part of CPD for the aca-
demic year 2021-22. 
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Quality of teaching for all 

Improve the quality of homework set by 
staff 
 
 
Improve the completion of homework by 
students  
 
 
 
 

We need to sharpen our home leaning fo-
cus on what we want pupils to learn as op-
posed to do. Termly Assessments are now 
high quality and we need to ensure that 
students are well supported to prepare for 
these end of term written exams. Good 
preparation should lead to excellent test 
results.   

 
Whole school policy 
We need a strong whole school policy 
within which departments can operate suc-
cessfully. We need consistency in our ap-
proach whilst ensuring that homework al-
lows for subject specificity and we need 
clear expectations for staffs, students and 
parents relating to homework set in key 
stage 3, 4 & 5.  
 
Online support package  
We need to explore what the best platform 
is for the communication of homework. 
Currently we use Satchel One but we need 
to compare to Class Charts. Parents need 
to be able to readily access whether home-
work has been completed. 

3.  

Research  
Show My Homework (SMH) as well as 
student voice will be used to review 
the quality of homework being set.  
 
 
Production of resources  
Use stand down time to ensure that 
homework is fit for purpose. Produc-
tion of resources for Term 2 and Term 
3 Year 7,8,9 
 
Webpage design 
Design page for Extracurricular and En-
richment ( homework ) 
Information to parents  
Write to parents to provide expecta-
tions of policy and additional support 
needed 

FBR Jan and July  Significant work was completed, 
despite the time missed in the 
year.  
 
This included a full review and 
rewrite of the homework policy 
and investigation, creation and 
evaluation of Knowledge Organ-
isers. KO’s were introduced for 
2021-22 year as a way of making 
access to homework and home 
learning resources completely 
equitable across all students. 

Year 11 Mentoring and Catch Up pro-
gramme 

Some non-tutors have an excellent skill set 
and more time available which when used 
to support the FSM students should have a 
great impact.  
 
Staff will refer to the Mentor as the first 
point of contact.  
 
Underachieving Year PP students will be 
identified and supportive phone calls made 
to parents.  
 
Underachieving boys will be identified for 
‘Grind session’ after school.  
 

EHA, CH assigned to work with three 
Year 11 FSM students each.  
EHA, CH will support them with organi-
sation, revision techniques, attendance 
issues, homework. Action plans com-
pleted. Names of Mentors and at-
tached students known to all staff.  
 
SLT will phone parents to provide an 
overview report of student progress to 
date and targets to improve. 
 
Grinds will operate over 3 evenings and 
for two weeks staffed by SLT. 

EST/SLT 
 
 

Jan and March  Significant work was undertaken 
to support target groups of stu-
dents. This included: 
2 appointments of learning 
mentors (one of English and one 
for Mathematics). 
 
These students worked with tar-
geted PP/FSM students across 
the year groups to raise stand-
ards and progress. Identifiable 
impact on English with a pro-
gress score of +0.13. 
 
Although progress overall for PP 
students wasw at -0.07, this was 
a significant improvement on 
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Quality of teaching for all 

the last verifiable outcomes 
(2019 -0.31). 

After school tutoring for Year 11  
 

We will continue to provide additional sup-
port for Maths and Science after school. It 
is hoped that having a set of tutors in place 
will give the FSM students the additional 
intensive support that they need 
 
We will seek to appoint an English Achieve-
ment Mentor that will provide more tar-
geted support for underachieving PP stu-
dents.  
 

Drinks and biscuits in B block  
 
Maths tutors from Year 12 and 13 for 
Wednesday after school. SWI does reg-
ister after school.  
 
English –tuition by newly appointed 
Achievement Mentor  
 
Science- If we can recruit we will offer 
Science tuition also 

EST   Post 16 students were taken on 
as members of staff and trained 
and paid to mentor and support 
Year 11 students in mathemat-
ics.  
Attendance at these tutoring 
sessions was extremely high and 
sustained throughout the Janu-
ary to April period. 

Support for the I group and B group in 
English using Accelerated Reader 

This intervention work is needed to sup-
port 7I, 7B, 8I and 8B and 9I. The interven-
tion is needed to build on Literacy work 
from primary school.  
 
29 students arrived below the National 
Standard in their Reading according to Pri-
mary School Teacher estimate.   
 
Star Reader has been purchased and 
means that student work will be submitted 
online and marked online. Writing ages 
and Reading ages will be measured.  
Reading ages will be tracked and moni-
tored to identify needs.  
 
 

Students will be tested then grouped 
and targeted according to the data 
from Accelerated Reader.  
 
EHU will oversee and monitor the data.  
.  

LI  Jan and July  Accelerated reader programme 
was introduced with all Key 
Stage 3 lower prior attaining 
groups. Although this was signif-
icantly interrupted the pro-
gramme was successful in sup-
porting increased reading and 
increased number of students 
gaining their Character Passport 
and reading award. A new as-
sessment system introduced in 
2021 makes it a challenge to 
compare with previous years. 
However, significant improve-
ments in reading ages were 
identified throughout the pro-
gramme. Like for like data sys-
tems will make assessing impact 
more straightforward in 2021 to 
2022. 
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Quality of teaching for all 

Reading across the curriculum 
 
 
 
 
Press Reader and Masso Lit 
 
 
Character Passport to promote reading in 
year 7 and year 8  
 
 
Reading of books will be embedded in 
English Lessons. 
 
Increased reading of library books by the 
FSM students  
 
Morning Reading Scheme 

Press Reader will provide access for all stu-
dents with a wider reading focus for Key 
stage 3, 4 and 5. Students will have access 
to every paper and magazine printed. 
 
Massolit will provide high quality curricu-
lum linked video lectures for GCSE and Aa 
level.  
 
Star Reader have been purchased to target 
underachievers and reluctant readers. Ac-
celerated reader will still be used.  
 
The Bronze, Silver and Gold award has 
served to promote reading in year 7 with a 
proportionally representative sample of PP 
students engaging in each award. We need 
a greater proportion of PP students to en-
gage with Reading and this will now be 
monitored through English. 
Reading club will be offered by our HLTA 

Students with a reading score under 
100 on entry will be supported in par-
ticular. 
 
 
These resources will be built into cur-
riculum plans. 
 
 
 
 
 
Reading will be monitored by the Eng-
lish Department 
FSM to be provided with a hard copy of 
the Reading book.  
 
Library to continue to monitor the up-
take of reading material. 

LEV/Mel
anie  
 
 
 
 
LI 
 
 
 
 
 
 
EHU 

Nov  and Jan and May This was spearheaded by a 
member of the English team 
who was provided a TLR to help 
launch the Press Reader and 
Masolit programmes. These 
were also successfully launched 
across the school to allow all 
students access to the online 
reader programmes. 
 
Character Passport rewards con-
tinued to be given out. A higher 
than school average number of 
students (35%) were PP stu-
dents.  
 
Unfortunately, staff absence 
made tracking the library activ-
ity more challenging. This will be 
a continued action for next aca-
demic year. 

Total budgeted cost £126500 ( incl. above) 
 
 
 
 
 

 

 

i. Targeted support  

Chosen action/ap-
proach 

What is the evidence and ra-
tionale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you re-
view implementa-
tion? 

Outcome/Evaluation 

FSM Mentoring programme 
by Form Tutor for year 7 to 
year 10 
 
 
FSM Mentoring by staff with-
out a tutor group.  

FSM students do not make as much 
progress as the non FSM peers and so 
it is important that they are supported 
as a priority by their Form tutor  
 
 

Initial interview by the form tu-
tor to build a relationship and 
establish barriers. 
 
Targets are set and regular 
monitoring/check in is encour-
aged during morning form time 
.Targets will be reviewed. 

KSL 
Keystage 
3  
 
EST Year 
10  
SBO Year 8 
and 9 
FBR Year 
7 

Jan and July Form tutors and staff not allocated to form groups were 
provided time to meet one to one with allocated FSM stu-
dents through the first term. Social distance guidelines 
made this more challenging on our return after Easter.  
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i. Targeted support  

Maths Achievement Mentor 
continues to support the pro-
gress of PP students both 
within the Maths classrooms 
and outside.  

Support from our Maths Achievement 
Mentor has made a tremendous differ-
ence within the classroom but also dur-
ing withdrawal outside of class. Teach-
ers have been able to target support 
within the classroom and students 
have been directed to attend extra 
help sessions out of lessons. 

Underachieving students will 
be identified from the data col-
lection and supported in maths. 
Key stage 4 support will con-
tinue within lessons and during 
break times. A timetable of tar-
geted names will be adhered to 
and attendance tracked and 
probed as necessary.  
 

EST/EMC Jan and July Maths mentor continues to have significant impact on re-
sults in mathematics.  
Unfortunately, numbers of students in groups had to be re-
duced and therefore students gained less one to one time 
than usual. However, a programme of support and small 
group work was still offered virtually throughout the lock-
down period. 

English Achievement Mentor 
will support the progress of 
PP students both within the 
Maths classrooms and out-
side. 

Support from our English Achievement 
Mentor will make a tremendous differ-
ence within the classroom but also dur-
ing withdrawal outside of class. Teach-
ers will be able to target support within 
the classroom and students will be di-
rected to attend extra help sessions 
out of lessons. 

Underachieving students will 
be identified from the data col-
lection and supported in Eng-
lish.  Key stage 4 support will 
continue within lessons and 
during break times. A timetable 
of targeted names will be ad-
hered to and attendance 
tracked and probed as neces-
sary.  

LI/LEV Jan and July  Most sessions offered were virtual. However, outcomes for 
PP students in English were positive (+0.13). 
 
Small group interventions continued online for PP and vul-
nerable learners throughout the year. 

RAP (Raising Attainment and 
Progress)  meetings  between 
SLT link and HOD with PP fo-
cus and resulting personal-
ised intervention 

Improving standards across the school 
for PP students. Following data collec-
tion it is necessary to provide a strong 
accountability system and structure 
which leads to targeted intervention 
for Pupil Premium students. We will 
continue with this approach as it en-
courages the sharp support needed for 
the PP students and the FSM group in 
particular.  

Forms have been amended to 
include data for Maths and 
English which will provide a 
suitable benchmark for all sub-
jects.  
Admin support is deployed to 
identify target groups for HODs 
and KSL. 
 
HODs will continue to plan ac-
tions for underachievers fol-
lowing each data collection and 
complete RAP Pro-forma .RAP 
Pro-forma will inform discus-
sion at meetings between SLT 
and HOD which have been 
scheduled on the calendar. 
 
 

EST/SLT Jan and July RAP meetings calendared termly throughout the year. 
Individual students and groups of students were identified 
at each stage and intervention plans put in place.  
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i. Targeted support  

Careers Specialist for Year 8 
to 13 

We will continue to fund this high qual-
ity careers advice service as it is judged 
that this is essential to pupil’s progress, 
attainment and destinations. 
 

Current practice will continue 
in Year 11. A bespoke question-
naire delivered to students in 
year 10 will support targeted 
action. Early identification of 
need will help to plan appropri-
ate action to support PP stu-
dents.  
Career Bites will continue when 
safe to do so for students in 
Year 10 and 11. Students who 
are identified as underachiev-
ing in data collection and at-
tendance will be sent to WBE 
for interview.  
 
 
 
 
 

PCA/DD/
WBE 

Jan Ongoing support throughout the year, both socially dis-
tanced face-to-face and via TEAMS ensured that all PP Year 
11 students were able to follow their chosen path into the 
college, school and apprenticeship places.  
 
Meetings held with all PP students from Year 8 to 13 to dis-
cuss options and next steps. All Gatsby benchmarks met.  

Total budgeted cost  £45000 
(incl.above) 

 
 
 
 
# 
 
 
 
 
 
 

ii. Other approaches      £52400 includes 50% EWO  
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Chosen action / ap-
proach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Outcome/Evaluation 

Attendance Officer em-
ployed to monitor pupils 
and follow up quickly on 
truancies. First day re-
sponse provision.  

We cannot improve attainment for children 
if they are not actually attending school. PP  

Overall the PP PA Gap (8.2%) This gap in-
creases for each year group from -5.9% in 
Year 7, -2.7% in year 8, -6.4% in year 9, -7.4% 
in year 10, -3.8% in Year 11. 

Pupil premium attendance has improved 
from 93.8 % the previous year to 94.5%. The 
gap has also decreased from 
 -2.2% to -1.5% 
Every PP PA is tracked on a daily basis and 
weekly meetings take place with the EWO 
and PSM to monitor and focus support for 
improved attendance. 
Excellent lines of communication are in place 
for the support of vulnerable or at risk stu-
dents with external medical or social services 
organisations. 
Regular meetings with parents to work 
through issues are established. 
There are positive relationships between 
hard to reach parents and school 
Visits to homes to assess specific needs of 
families or students with potential referrals 
to external organisations 
PP PA have action plans and are tracked indi-
vidually. The operational priority goes to PP 
PA in particular 
 

HOY, Attendance Officer, AHT 
will collaborate to ensure new 
provision and standard school 
processes work smoothly to-
gether.  
Same day calls about progress 
for target students and adapted 
timetable integration pro-
gramme to ensure students at-
tend on a regular basis, building 
to full timetable. Personalised 
support and assertive mentor 
assigned to each PA pupil eligi-
ble for PP. 
Attendance and progress dis-
cussed fortnightly.  
Letters about attendance to 
parents / guardians. Support 
worker to visit all PA at home 
to discuss attendance with par-
ents / guardian and explore 
barriers. 
 
We will focus in particular on 
FSM PA We have identified a 
small group of about 5 students 
who will make a significant dif-
ference to the FSM PA if we im-
prove their attendance (we 
have only chosen those who we 
have a hope of influencing) 
 
 

SBO Jan  Attendance throughout the year was significantly 
impacted by the pandemic and periods of isola-
tion. This impacted Year 11 and 10 more signifi-
cantly than other year groups. 
 
However, due to significant support from the 
EQO attendance across the school remained 
above national average at 95.3%. 
 
The gap between PP and Non PP students at-
tendance remained small, with final attendance 
for 2020 2021 at: 
 

Attendance PP Attendance Total 

95.3% 94.2% 

 
This is a reduction in gap from 1.5% to 1.1%.  

The Character Passport will 
continue to be a vehicle to 
review effort and contribu-
tion to the life of the 
school. Accreditation will 
be at Bronze, Silver or Gold 
standard. 

The character Passport Award has now com-
pleted two annual cycles with great success. 
Compared to the first year more Boys en-
gaged in the second year and more PP stu-
dents. This was due to targeted support for 
these groups by the Tutor.   
 
This year we did not complete due to Covid. 
There are still a significant number of Pupil 

Staff CPD followed by student 
assemblies and letters to par-
ents will launch the Passport. 
Regular monitoring and student 
voice as well as tracking will en-
sure that students who have 
not engaged will be targeted 
and actively encouraged to par-

FBR Dec and March  Character passport continues to be a successful 
way to reward and develop students spiritually 
and mentally.  
Despite the pandemic, numbers achieving 
bronze, silver and gold remained high. 



September 2021 

Chosen action / ap-
proach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Outcome/Evaluation 

Premium students who need to access extra-
curricular activities. The Character Passport 
award will encourage more reading. We 
need to continue to target boys to achieve 
awards so that their representation is more 
in line with the girls.  
 
 

ticipate. The Character Pass-
port Award will continue to re-
ward effort and contribution in 
school and community. 
Students will be targeted to 
raise accreditation toward sil-
ver and gold.  

Work with Outreach War-
wick, IntoUniversity and 
the Student Progression 
Team. 
 
IntoUniversity is a National 
Charity which offers a 
range of programmes, both 
at its centres and in 
schools, to support stu-
dents' aspirations. We have 
signed up to the FOCUS 
Programme which will pro-
vide structured workshops 
to provide information, ad-
vice and guidance, support 
development of key skills 
and inspire students to 
achieve their potential. Into 
University have committed 
to deliver two workshops 
throughout the year for 
each year group across the 
school. 30 students from 
each year group will be tar-
geted and supported from 
each year group. 
 
Partnership work with Local 
Universities and Russell 
group Universities to sup-
port the Career planning 
and engagement of the 
more able Pupil Premium 
students from Year 7 to 11 

This is high impact low cost strategy.  
Into University is a Charity. They arrived in 
the area 3 years ago and they are keen to 
partner with our school.  
Students benefit as we target the students 
whose parents have not been to University. 
Also working closely with the University of 
Warwick allows our students to hear first-
hand what the experience is like. They also 
have the opportunity to visit the Campus 
too. 
 
 
 
 
 
 
 
 
 
 
EtonX is a series of online workshops which 
offer high quality education on Soft Skills. 
State schools can access one course for free 
for each of the year groups 10,11,12 and 13. 
We have opted for: 
Year 10-Creative Problem Solving 
Year 11-Making an Impact 
Year 12- Public Speaking 
Year 13-Critical Thinking 
 

There is an existing cohort of 
students assigned to the pro-
gramme from Year 8,9,10 and 
11. Workshops will resume 
when it is deemed safe to do 
so.  
 
Students in year 7 will be tar-
geted from data collection and 
recommendation by HOY.  
 
FBR to identify students for 
each provider and coordinate a 
programme of work to ensure 
the maximum number of stu-
dents can benefit.  
 
Early student voice with those 
students involved in longer 
term projects will enable inter-
vention if necessary.  
 
 
 
A member of staff will be re-
sponsible for the engagement 
of students in each of the Year 
groups 10,11,12,13. Pupil Pre-
mium students, ( FSM in partic-
ular) will be targeted and sup-
ported to engage with the ses-
sions.   

FBR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FBR 
Year 10 
DD 
Year 11 
EST 
Year 12 
PCA 
Year 13 
WBE 

Jan and July Due to the pandemic, this work was interrupted 
and much of it had to be completed online.  
 
However, all PP students in year 7 to 11 were still 
able to access the programme.  



September 2021 

Chosen action / ap-
proach 
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for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Outcome/Evaluation 

 
Engagement with EtonX 
 

Programme of trips and ac-
tivities in place to improve 
Cultural Capital  

Our FSM cohort are our most disadvantaged 
and consequently are less likely to have ex-
perienced the full range of trips and activities 
that their more advantaged peers might have 
done. We want to provide opportunities for 
this group of students to experience cultural 
activities that will help them to develop and 
improve.  

A questionnaire was emailed 
last year to all students to try 
to establish which particular ac-
tivities we need to provide.  
 
With this information we will 
plan a schedule of events for a 
time when it is safe to do so. 
We will increase our entries to 
National Competitions includ-
ing the Debating and public 
speaking Competitions. 

FBR/CGI Jan  A full programme of activities was planned and 
implemented in the first term, despite COVID re-
strictions. However, many visits and experiences 
were not available and had to be rescheduled.  
Virtual opportunities, including access to 
streamed performances were introduced with PP 
students to allow some access to enrichment 
possibilities. This strand of development will con-
tinue into 2021-22. 

PALs after school club to 
support the vulnerable PP 
students 

This club helps to develop the students wider 
SMSC – spiritual moral, social and cultural ed-
ucation. This year we will reinstate the club 
when it is safe to do.  

The group will run for a month 
every term. Target students to 
attend. Communicate with 
home and arrange transport. 
Keep up the fun factor.  

CMA Jan This was unable to run due to shielding staff. 

Bid system for HODs to pro-
vide extra resources for ini-
tiatives for PP students. 
 
 
 
 It is essential we continue 
this Bid In system which al-
lows departments and pas-
toral staff to help students 
to engage fully with the cur-
riculum. Funding for basic 
equipment, food ingredi-
ents and uniform are essen-
tial to allowing PP students 
to achieve at least as well 
as their peers. 
 
 
 

It is essential we continue this Bid In system 
which allows departments and pastoral staff 
to help students to engage fully with the cur-
riculum. Funding for basic equipment, food 
ingredients and uniform are essential to allow 
PP students to achieve at least as well as 
their peers. 
 
Funding for food ingredients so students can 
achieve during their controlled assessments 
Calculators and geometry sets for Mathemat-
ics were given to students who could not af-
ford to purchase one. Funding maths equip-
ment allows students to directly engage with 
the curriculum and allowed them to make 
progress.  
 
Purchasing of school uniform, shoes, PE kit 
and trainers which are all essentials to daily 
life in any school. 

HODs and KSL complete a 
proforma outlining cost and 
number of pupils who will be 
supported. 
 
 
 

FBR/CBI Jan The allocation of additional funds continued 
throughout the academic year. This included but 
was not limited to: 
 

 Laptops 

 Wifi dongles 

 Furniture for home study 

 Care parcels and stationery bundles 

 Cooking ingredients 

 Uniform 

 Books 

 Revision materials 

 Access to educake, masolit, TEAMS, 
and other online resources. 

 
 
 
 
 
 
 
 



September 2021 

Chosen action / ap-
proach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Outcome/Evaluation 

Funding to allow students to attend extra-
curricular opportunities where there is a cost 
involved.  

Where applicable costs were covered for Univer-
sity visits and enrichment. However, much of this 
was virtual for the year and therefore costs in-
curred were instead reflected in staff time to 
support and providing facilities and hardware to 
access the sessions. 

 

 


